
LOOK INSIDE

CFO Brain 13-Week Cash
Workbook
The seven tabs, filled with an example business: a START HERE guide
and six working tabs.

Example business. Made-up numbers.
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START HERE

Your first 15 minutes
Example business

Every Friday, 15 minutes

1. Type your actual bank balance into the dashboard.

2. Log last week's real receipts and payments in the variance
log.

3. Read the pattern flags.

4. Roll the 13 weeks forward: copy, don't cut.

5. Copy the new week-1 forecast into the log.

The one rule

Set your minimum cash floor before you build the forecast.
Then: yellow cells  are yours; grey and green cells
calculate. Every tab is protected without a password so a stray
keystroke cannot break a formula.

1 Six working tabs plus this guide. 2 The routine is the product: 15 minutes,
same day each week.

3 No currency symbol: it works in dollars,
euros, pounds or shekels.
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DASHBOARD

Your weeks of cash
Example business

1 Weeks of cash: 33.3, read from the 13-
week forecast, with the status "OK - over
16 weeks of oxygen."

2 "If sales stopped tomorrow": 15.1 weeks. 3 Minimum cash floor 50,000 (2 months of
fixed costs). The 13-week low point is
36,550, in week 13.
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13-WEEK DIRECT

Thirteen weeks of cash in and out
Example business

1 Week 3 collects 3,000 instead of 7,000.
The missing 4,000 arrives in week 7.

2 Week 6 pays 8,500 in tax. Ending cash
falls from 50,250 to 40,600, under the
50,000 floor.

3 Ending cash rolls forward to a low point of
36,550 in week 13.
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VARIANCE LOG

What you planned vs what happened
Example business

1 Collections are forecast at 7,000 a week. 2 Actuals logged: 6,400, 6,600 and 6,700. 3 A line that misses in the same direction
three weeks running is flagged:
"Collections short 3 weeks running."
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WORKING CAPITAL

How many days your cash is tied up
Example business

1 Days to get paid: 35.6. Days you take to
pay: 26.0.

2 Cash conversion cycle: 9.6 days. 3 Collecting 10 days faster releases about
10,100.
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SCENARIO TEST

Test a decision before you make it
Example business

1 Base case: 33.3 weeks. With a hire of
5,000 a month: 20.3 weeks.

2 Bear case (sales down 30%, costs up
5%): 13.8 weeks, TIGHT. With the hire:
10.9 weeks, TIGHT.

3 The hire is one typed cell, "New monthly
commitment". Shown with 5,000 typed in;
the file ships with zero there.
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AI PROMPTS

Three prompts with your numbers in them
Example business

1 Three prompts: before you commit, stress
test, variance review.

2 Your numbers are filled in from the other
tabs.

3 Nothing is sent anywhere unless you
paste a prompt into an assistant yourself.
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